EGYPTIAN HEALTH DEPARTMENT

BOARD MEETING

HELD APRIL 19, 2021

The Board of Directors held a regularly scheduled meeting on April 19, 2021.  Chairman Lisa Smith called the meeting to order at 6:00 p.m.  

Roll Call:  Treva Aud, Rona Bramlet, Nancy Buttry, Martin Duffy, Becky Mitchell, Valerie Mitchell, Cassie Pigg and Lisa Smith.

Absent:  Don Allen, Billy Bradley, Justin Dartt, Wanda Douglas, Martin Rowe and Jan Thaxton.

Approval of March 15, 2021 Board Meeting Minutes:  Motion by Becky Mitchell; seconded by Valerie Mitchell to approve the March 15, 2021 board meeting minutes.  All aye. 

Finance Committee Report: The finance committee did not meet due to no quorum. 

Treasurer's Report:  David went over the budget to actual and the March treasurer's report.  Motion by Treva Aud; seconded by Rona Bramlet to approve the treasurer's report.   Roll call vote taken with Treva Aud, Rona Bramlet, Nancy Buttry, Martin Duffy, Becky Mitchell, Valerie Mitchell and Cassie Pigg voting yes.  Vote was 7 yes and 0 no.  Motion carried.

Personnel Committee:  The personnel committee did not meet due to no quorum.  They will meet in May to do Angie's performance evaluation.     

CEO Report:  

We will begin next month to mail board packets out on a Monday to ensure that board members receive them prior to the board meeting.  

Gave a report on our COVID response.

EHD received the agreement from DCEO to release funds to start on the building addition.  EHD is proposing to hire Brown & Roberts to conduct land and property surveillance as well as specifications needed for the building.

EHD has been conducting activities for Prevent Child Abuse Month. 

Suicide Prevention workgroup is distributing suicide prevention signs to the local police stations and taking information to them.  

EHD will be submitting a SAMHSA grant for CMHC  to enhance agency telehealth services, youth substance use services, and increased school based health services as well as tele-psychiatry time. 

Project Connect 3.0 will be establishing the Young Adult Center in Harrisburg.  

Motion by Valerie Mitchell; seconded by Rona Bramlet to accept the CEO report.  All aye. 
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Program Report:
We received the DCEO grant funding from Senator Dale Fowler in the amount of $425,000.  

Angie went over four options as to how we would use the money for additional office space. 

Option 1- Add on 11 offices to Eldorado main office.

Option 2- Build a new building on Eldorado Main campus still using the existing building.  We would use the DCEO grant funding and a bank loan for remaining balance. 

Option 3- Apply for a HFS transformation grant in the amount of 1.5 million.  We would know if we were awarded the money by the end of June.

Option 4- Add on to Eldorado main and invest money in remodeling Legence Bank.  

Parking is also an issue at the Eldorado office.  Angie would like to ask the mayor if the city would donate the parking lot that is designated for the bike path.  She would also like to ask if closing off Kennedy Road is an option.  

A building committee consisting of board members from each county would be appointed to oversee any of the four options.  

New Business:

Open Meetings Act On-line Training-  If any board members have not completed this on-line training please do so and give your certificates to Tammy Karnes. 


Hire Brown & Roberts-  Motion by Rona Bramlet; seconded by Treva Aud to hire Brown & Roberts to do a  land survey and bid specifications for the building addition. Roll call vote taken with Treva Aud, Rona Bramlet, Nancy Buttry, Martin Duffy, Becky Mitchell, Valerie Mitchell and Cassie Pigg voting yes.  Vote was 7 yes and 0 no.  Motion carried.


Scholarship Committee:  The scholarship committee will review scholarship applicants and the recipients will be announced at the May meeting.  

Angie presented a purchase order that needed board approval.  It is for a registration fee for a training that Jason Robershaw will attend.  The amount is $3000.00 for Jason to get certified in Teen Mental Health First Aid.  Motion by Martin Duffy; seconded by Valerie Mitchell.  Roll call vote taken with Treva Aud, Rona Bramlet, Nancy Buttry, Martin Duffy, Becky Mitchell, Valerie Mitchell and Cassie Pigg voting yes.  Vote was 7 yes and 0 no.  Motion carried.
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Angie also spoke to the group about a one year commercial lease agreement for the young adult center that will be located at 6 Veterans Drive in Harrisburg in the amount of $1200.00 a month through Project Connect 3.0.  Motion by Cassie Pigg; seconded by Valerie Mitchell to accept this lease agreement.   Roll call vote taken with Treva Aud, Rona Bramlet, Nancy Buttry, Martin Duffy, Becky Mitchell, Valerie Mitchell and Cassie Pigg voting yes.  Vote was 7 yes and 0 no.  Motion carried.

Motion at 7:00 p.m by Martin Duffy; seconded by Nancy Buttry to adjourn.  All aye. 
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