EGYPTIAN HEALTH DEPARTMENT
BOARD MEETING HELD
MONDAY, SEPTEMBER 21, 2026
AT THE ELDORADO OFFICE

The Board of Directors held a regularly scheduled meeting on September 21, 2026.  Vice President, Erin Krikie called the meeting to order at 6:00 p.m.  

Roll Call: Amanda Cannon, Justin Dartt, Keegan Dennis, Martin Duffy, Jill Fulkerson, Steve Glover, Erin Krikie, Andrew Lunsford, Roy Oldham, Martin Rowe
Absent: Treva Aud, Lynn Schanzle, Jan Thaxton and Jan Rash
Election of Officers:  
Motion by Martin Duffy; seconded by Amanda Cannon to elect Erin Krikie as President, Jill Fulkerson as Vice President and Keegan Dennis as Secretary.  All aye. 
Approval of June 15, 2026 Board Meeting Minutes: Motion by Andrew Lunsford; seconded by Jill Fulkerson to approve the June 15, 2026, board meeting minutes.  All aye.   
Finance Committee Report:  Motion by Jill Fulkerson; seconded by Amanda Cannon to approve the August 2026 and September finance committee report.  Roll call vote taken with Amanda Cannon, Justin Dartt, Keegan Dennis, Martin Duffy, Jill Fulkerson, Steve Glover, Andrew Lunsford, Roy Oldham, Martin Rowe.  Vote was 9 yes and 0 no. 
Motion carried. 
Treasurer’s Report:  Motion by Martin Rowe; seconded by Andrew Lunsford to approve the August treasurer’s report.  Roll call vote taken with Amanda Cannon, Justin Dartt, Keegan Dennis, Martin Duffy, Jill Fulkerson, Steve Glover, Andrew Lunsford, Roy Oldham, Martin Rowe.  Vote was 9 yes and 0 no. 
Motion carried. 
Personnel Committee:  Did not meet. 
Policy Approval:  No policies.
CEO Report:  Motion by Andrew Lunsford; seconded by Martin Rowe to accept the CEO report.  All aye. 
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Program Report:  None
Unfinished Business:  None
New Business:
1. Changes to Fees- None
2. Changes to Services- None
3. Approve Bid Notices- None
4. I-PLAN- Jamie Byrd presented the I-Plan.  Motion by Andrew Lunsford; seconded by Jill Fulkerson to approve the I-Plan for 2026-2031.  All aye. 
5. Organizational Capacity Assessment- Jamie Byrd presented the assessment and motion by Amanda Cannon; seconded by Martin Duffy to accept the Organizational Capacity Assessment.  All aye. 
6. Board Evaluations- Board evaluations were given out to board members to complete.  
7. Letter—Saline County Board— Angie received an email from the Saline County Board requesting that all taxing bodies reduce their proposed levies for fiscal year 2027 by 10% and provide a written response. The board discussed and Angie will respond to the Saline County Board that we are a multi-county agency health department and we will look into it.  

Motion at 7:30 p.m. by Martin Duffy; seconded by Martin Rowe to adjourn.  All aye. 
The next meeting will be on October 19, 2026.
Minutes by Tammy Karnes
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